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Activity Update (November 2025-October 2026)

At 2026 SCOR Annual Meeting, September 8-10

PICES is an intergovernmental science organization,
to promote and coordinate marine scientific

research in the North Pacific Ocean and its adjacent
seas to advance scientific knowledge of the area.

Canada China Japan Korea Russia U.S.A
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Sanae Chiba, PICES Deputy Executive Secretary
SCOR Capacity Development Committee member, 2021~




What We Are

-

North Pacific focus, but includes
the Arctic and Hawaii

Scientific Focus Area:
Morth Pacific Ocean

Partnerships with many
organizations to achieve its goals

Intergovernmental Organizations and
RFMOs | National Marine Science
Sgencies | Academic Organizations and
Foundations | International Programs




Capacity
Development

Promotion of
ECOPs through
supporting AP-
ECOP activities.

Climate Change
Effects and
Solutions

2010s- : Climate
extremes and their
socio-ecological
impact, mitigation &
adaptation.

Ecosystem -
Assessment

Monitoring and
Integrated
Ecosystem
Assessment in the
NP and Arctic
Ocean

Human
Dimensions

Focused expert
groups in each
organization (HD
Committee in
PICES. Co-
organizing MSEAS

High Level International
Policies

Knowledge input for
policy development
and management
options, support for
member countries’
achievement of the
policy, e.g. KM-GBF,
SDGs.



L™ 3 Organizational Structure

Governance

for PICES activities & Science Focus
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Expert Groups: May-betross-disciplinary or focused, to address specific and/or timely issues
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Social-Ecological-Environmental System Framework
PICES

— — I ™ o
To understand the Climate System, Processes, Marine Ecosystem, and Human System in an integrated way.
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Convention For A North Pacific Marine Science Organization Article Il
defines PICES's role is to “advance scientific knowledge through promoting and facilitating
international collaboration”

Review Panel Report on New PICES Roles
recommends to enhance and expand to provide actionable advice, solutions and relevant
information

PICES New Mission Plan (2025-)

PICES conducts and coordinates marine research and the exchange of knowledge across the North
Pacific Ocean to provide member states with actionable information on the current and future
conditions of the ocean environment and its resources, including the interactions among the
atmosphere, ocean, marine ecosystems and human dimensions. PICES brings together academic
researchers, government scientists and managers, and organizations responsible for the protection and
sustainability of the North Pacific Ocean to inform decisions and actions.



Transformation of PICES

Organizational )
structure, governance Revise and/or Intgg rated
system, and science,  Develop.... Science program
leadership

Governance

for PICES activities & Science Focus
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Produce products useful
for decision making, e.g.
New North Pacific
Ecosystem Status
Reports

Science
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Expert Groups: May be cross-disciplinary or focused, to address specific and/or timely issues

Study Group Working Group Section Advisory Panel
1yr term, may become WG 3yrterm Long-term, 3 year reviews Long-term, provides advice

WG on Strategic Plan Update and Implementation - to undertake
actionable science to better support member countries’ priorities and needs,
and support its implementation.




’& PICES to Deliver Actionable Science

PICES .

Actionable, solution-based

science '

Discovery and Inspiring

science
/




New Expert Groups

WG on Comprehensive WG on ocean finescale
understanding of ocean processes: impacts and
acidification in the North parameterizations — to advance
Pacific - to strengthen the science on dynamical ocean finescale

functions of the OA observation (horizontal scale: 0.1-100 km)

and data sharing network in the processes, by integrating high-resolution
North Pacific. observations and simulations.

WG on physical and
biogeochemical connectivity
in the North Pacific - to Q,

WG on deep-sea connectivity
with focus on seamount
ecosystems - to compile

information on seamount taxa and emphasise linkages among ~
develop biophysical connectivity physical and biogeochemical —
models to identify key source areas processes across the North Al ~

and inform global management Pacific.



ICES/PICES Joint UNDOS Programme, SmartNet, 2021-2030

= S| SmartNet will:

' . A% - Establisha global knowledge network for ocean science by
strengthening and expanding the collaboration of ICES/PICES
and partner organizations.

% A . * Support and leverage ICES/PICES member countries’ activities
U e ittty SRS related to UNDOS

SUSTAINABILITY OF MARINE Wy
ECOSYSTEMS THROUGH GLOBAL
KNOWLEDGE NETWORKS (SMARTNET)

[ Blue Food Future .
[ FIShSCORE SmartNet Partner Programme, Projects,

_ i 1 GEOS iyt ;
ICES Co-Chaire ——— Organization and areas of collaboration

Dave Reid [ 10BON
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‘ Data-Information service
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Marine Plastic Pollution




Expand capacity sharing opportunities beyond the ICES and PICES

Convention Areas, with a particular focus on the Global South, SIDS and
other underrepresented communities.

o -
(PICES-2025) Workshop: "Engaging with Local & Traditional Knowledge SmartNet has been promoting career development of SIDS ECOPs
Holders to Co-Design Ocean Science in Pacific Small Island Developing by leveraging existing ICES/PICES frameworks and infrastructures.

States”. ECOPs from Pacific SIDS are invited to join the discussion.

 Expand network globally incl.
high-level policy forum

* Advance science
* Promote SIDS initiatives
* Learn Leadership skills

* Promote ocean
literacy

 Mentor local ECOPs

« Connect SIDS to
Global Community |

(PICES-2026) Workshop: “Weaving knowledge systems to co-design
transdisciplinary and actionable solutions” with an emphasis on Traditional Lk of Accies o
and Indigenous Knowledge in the communities of the Canadian west coast. o

' g:ltI:borators + Engagement in

« [nfrastructure ECOP network

(WESTPAC UNDOS Regional Conference, Apr 2027): Submitted a - Communicain CESIPGES Bxper S/
workshop proposal “Unravelling Blue Economy to achieve Blue Prosperity
and Resilience across SIDS’.

* Travel support

* Literacy program
* Mentoring program
* Knowledge sharing

(Chiba et al, 2024. https://doi.org/10.5670/0cean0g.2025.108)




) SCOR & PICES Mechanisms of Collaborations

Membership of
SCOR Capacity Representation at
Development each other's ,
Committee . Annual Meetings Co-sponsoring
Providing relevant
scientific input International
from PICES to events

SCOR WGs
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# Co-sponsored PICES Symposia

Co-sponsors of PICES-organized
International symposia/conference

ICES |

10C |

NPAFC

GLOBEC
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SCOR Support enables ECOPs from
non-PICES countries to be engaged

in PICES community.

NPRB |
SCOR

Symposia Series

Small Pelagic Fish Symposia

| —

Last in 2026

T—

ae Nawgatlng Changesin
7" Small Pelagic Fish

. . and Forage Communities:
Climate, Ecosystems, and

Sustainable Fisheries
t May4—8,2026 | La Paz, Mexico

of Ocoan Sconce
@20301 Sustainable Development

Conferences

Early Career Scientist

Last in 2022,
next in 20287?

CONFERENCE

18-21 July 2022
S0 Johts NewfoundandCanads

the World’s Ocean

o

Effects of Climate Change on  Lastin 2023,

next in 2029?

@eCCwWes

A 1721 April2023 Bergen Norway
& Q8-

% IEI Marine Social Ecological

System Symposia

Last in 2024,
nextin ?

Symposia

Zooplankton Production

Last in 2024,
next in 2029?

") MSEAS 2024 @

June3-7,2024
Yokohama, Japan

17-22 March, 2024
Hobart, Tasmania
AUSTRALIA | #ZPS7
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Global Symposium on Fisheries Management
in an Ecosystem Context

FIMEC

10-13 May 2827 | Penang, Malaysia

|CES Food and Agriculture %
Organization of the -
CIEM United Nations WorldFish

Abstract submission opened (to be closed on September 30)




SOLAS Summer School, June 2026,
Tamandaré, Brazil.

e Clce2Clouds-BEPSII-CATCH sea-ice SCHOOL, SCOR WG163 is a co-organizer
Feb 2026, Hokkaido, Japan

e ESSAS OSM, June 2025, Tokyo, Japan Candidate canceled trip due to

illness
e [MBeR IMBIZO7, 22-24 Sept 2024, Rabat, Event cancelled by organizers

Morocco

e SOLAS 0OSC,10-14 November, 2024 Goa,
India.

e |MBeR ClimEco8 summer school, Koper,
Slovenia

e SOLAS Summer School, Cape Verde, Senegal

PICES Support enables ECOPs from PICES countries to participate in SCOR ELCGQC|OUS_BEPS||_CAT{;H
relevant International conferences and capacity development events sea-ice SCHOOL activities



PICES-2026 Annual Meeting Oct 24 - 29, 2026

PICES-2026

Actionable Science

fora Changing Ocean

Oct 24-30, 2026 | Nanaimo, Canada

Highlight

The meeting focuses on interdisciplinary, transboundary research, including human-dimension aspects, to support
decision-making for sustainable management options through projections, risk analysis and integrated climate-ecosystem
assessment. Incorporating Indigenous and Traditional Knowledge, which is especially important for the host country,

Canada, will be one of the meeting’s key emphases.

See you in Nanaimo!!
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